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FOREWORD FROM THE CHIEF EXECUTIVE

In 1997, at just 16 years old, | founded Caring Matters Now alongside my parents,
driven by a deep personal passion and a desire to ensure that no one affected by
Congenital Melanocytic Naevus (CMN) would ever feel alone. What began as a small
support initiative has grown into a powerful movement of hope, connection, and
progress.

Now, 28 years later, | am incredibly proud of what Caring Matters Now has become.
We are a thriving charity supporting over 800 families across the UK and beyond.
Together, we have raised more than £1.5 million to fund pioneering research aimed at
developing effective treatments for CMN. We have also made significant strides in
raising global awareness and understanding of this rare condition, helping to change
perceptions and improve lives.

This 5-year strategy marks a new chapter in our journey. It is a roadmap for continued
growth, deeper impact, and greater visibility. We are building on strong foundations,
and | am excited to walk this journey with our dedicated staff team, trustees,
volunteers, and the incredible CMN community.

Our vision remains clear: to ensure that every person affected by CMN receives the
support, understanding, and hope they deserve. With this strategy, we are committing
to bold goals, innovative projects, and meaningful partnerships that will shape the
future of CMN care and advocacy.

Thank you for being part of this journey. The next five years hold immense promise
and together, we will continue to make a lasting difference.

Warmest regards,

Jodi Whitehouse
Founder & CEO, Caring Matters Now
January 2026
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INTRODUCTION FROM THE CHAIR OF TRUSTEES

As Chair of Trustees, it is both an honour and a privilege to introduce Caring Matters
Now's 2026-2031 Strategy. This plan represents more than a roadmap, it is a shared
commitment to every individual and family affected by Congenital Melanocytic Naevus
(CMN).

My connection to this charity is deeply personal. In 2019, my husband and | welcomed
our beautiful daughter Rey, a long-awaited miracle, who was born with multiple CMN.
From the very beginning, Caring Matters Now offered reassurance and understanding,
helping us navigate a world that was new to us. That support inspired my
determination to ensure every family feels connected, supported, and never alone on
this journey.

Professionally, | bring experience in strategy and transformation from my work
managing multi-million-pound contracts across sectors. But my role here is about
more than skills, it's about passion, purpose, and a belief in what we can achieve
together. Over the past four years as a trustee, and now as Chair, | have seen first-
hand the resilience of our community and the impact of our work.

This strategy sets out bold ambitions: to strengthen support, advance research, and
raise awareness on a scale we have never achieved before. It is built on collaboration,
consultation, and a shared vision for the future - a future where every person affected
by CMN feels seen, supported, and empowered.

Thank you for standing with us as we take these next steps. Together, we will continue
to change lives.

Tracy Traverse-Burley
Chair of Trustees, Caring Matters Now




EXECUTIVE SUMMARY 4

Caring Matters Now's 2026-2031 Strategy sets out a bold vision: by 2031, every person
affected by Congenital Melanocytic Naevus (CMN) known to the charity will feel seen,
supported, and empowered. Building on 28 years of progress, this plan focuses on
expanding support, advancing research, and raising awareness while ensuring long-
term sustainability and strong governance.

Our strategy is anchored on six Strategic Pillars:

e Support & Empowerment - Deliver high-quality support, expand regional
networks, and enhance digital services.

e Awareness & Advocacy - Increase visibility and understanding of CMN through
campaigns, education, and media engagement.

e Research & Innovation - Sustain and fund pioneering research into CMN causes
and treatments.

e Capacity & Governance - Strengthen organisational resilience, systems, and
governance structures.

e Fundraising & Financial Sustainability - Diversify income streams and build
reserves for future growth.

e Communications & PR - Elevate the profile of Caring Matters Now through
strategic communications and brand consistency.

To ensure delivery, an operational plan with SMART objectives, KPIs, and a Risk
Register underpins this strategy, supported by quarterly reviews and annual
evaluations. This approach ensures accountability, transparency, and adaptability in a
changing environment.

The next five years will be defined by bold action, stronger connections, and an
unwavering commitment to our mission: supporting individuals and families, funding
research, and raising global awareness of CMN. Together, we will continue to change
lives.




FOUNDATION FOR OUR STRATEGY

Introduction

Caring Matters Now began humbly in 1997, when Jodi Whitehouse, supported by her
Mum and Dad, started offering guidance and support to others affected by Congenital
Melanocytic Naevus (CMN) from their family home — often over the phone. The charity
began as a grassroots initiative to provide understanding, community, and hope.

Over the past 28 years, Caring Matters Now has grown into a leading charity
supporting over 800 families affected by CMN worldwide. Yet despite our growth, we
remain deeply connected to our community - we still know each and every one of our
members who engages with us and we continue to offer the same personal, heartfelt
support that defined our beginnings.

Our mission remains rooted in those early values: to provide emotional and practical
support to those affected by CMN, raise global awareness about CMN, and fund
pioneering research to develop effective treatments of CMN.

A cornerstone of our progress has been the long-standing and invaluable partnership
with the CMN clinic and research team at Great Ormond Street Hospital (GOSH). This
collaboration has enabled us to take significant strides forward in all areas of our work.
Through this relationship, we have helped accelerate research into effective
treatments, enhance the quality of support available, and amplify the visibility of CMN
across healthcare, education, and public domains.

This 5-year strategy builds on our strong foundations and sets out a bold vision for the
future. It reflects our commitment to continued growth, innovation, and impact. With
the support of our community, partners, and stakeholders, we are excited to move

forward, empowered by our past and inspired by the possibilities ahead. -‘ﬂ__
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FOUNDATION FOR OUR STRATEGY

Caring Matters Now Mission and Values

Our mission and values reflect the heart of Caring Matters Now, supporting individuals
and families affected by CMN with compassion, purpose, and integrity.

We exist to support individuals and families affected by Congenital Melanocytic Naevus
(CMN), raise global awareness and understanding of CMN, and fund pioneering
research to develop effective treatments for CMN.

As a united community, we approach all our work through the lens of these core values:
Commitment: We are passionately and professionally dedicated to achieving our three
main aims.

Acceptance: We embrace diversity and inclusion, treating everyone without
discrimination or judgment.

Respect: We encourage, support, and uplift one another in all that we do.

Integrity: We act with honesty and trustworthiness in every aspect of our work.
Nurture: We steward the resources entrusted to us with wisdom and care.

Growth: We continually seek opportunities to develop and improve.
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FOUNDATION FOR OUR STRATEGY

Strong Governance for a Strong Future

Caring Matters Now is regulated by both The Charity Commission and the Fundraising
Regulator, ensuring we operate with transparency, accountability, and integrity. Our
governance structure enables us to remain agile, responsive, and aligned with our
mission, while safeguarding the charity's long-term sustainability and reputation.

Strong governance is at the heart of our continued growth and impact. Our charity is led
by a committed Board of Trustees, including designated roles for Chair and Treasurer.
The Board meets in person every six months, usually over a two-day session, to review
progress, provide strategic oversight, and plan for the future.

These meetings are chaired by the Chair of Trustees, who leads the Board in fulfilling its
governance responsibilities, ensuring strategic focus, and facilitating effective decision-
making.

The CEO plays a key role in these meetings by reporting on current activity, guiding
strategic discussions, and supporting the Board with insight into operational delivery
and future planning. Together, the Chair and CEO foster a collaborative environment
that enables the Board to govern effectively and remain aligned with the charity’s

mission.




FOUNDATION FOR OUR STRATEGY

To ensure focused and effective governance, in additional to the full Board meetings,
the Board operates through two sub-committees that meet twice a year:

Finance & General Purposes Sub-Committee (FG&P)

Chaired by the Treasurer, the FG&P sub-committee is responsible for the oversight and
delivery of financial matters (including budgeting, fundraising, and statutory accounts);
governance (covering HR, Health & Safety, and Data Protection); risk management
(identifying and assessing risks across all areas of the charity and maintaining the Risk
Register) and human resources (ensuring staff wellbeing, capacity, and development are
prioritised).

The CEO and the Head of Finance play significant roles in FG&P, ensuring strategic
oversight aligns with day-to-day operational delivery. This group brings together charity
officers and trustees to collaborate within the boundaries of their respective governance
and responsibilities. While any trustee may attend, the main trustee attendees are those
whose experience aligns most closely with finance, risk, HR, and governance functions.

Support Advisory Group (SAG)

Chaired by the trustee with relevant professional expertise and experience of guiding
the charity’s support provision, the SAG sub-committee is responsible for the oversight
and delivery of the Support Pathway. This includes reviewing the support provided to
members and identifying areas for development, safeguarding (ensuring all support
activities meet safeguarding standards) and support-related risk management
(evaluating risks specific to support initiatives and events).

The CEO and Head of Support play significant roles in SAG, aligning operational insights
with the charity’s strategic vision. This group brings together operational staff and
trustees while maintaining clear role boundaries. Although any trustee may attend, the
main trustee attendees are those whose experience aligns most closely with support,
safeguarding, and support-related risk.
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FOUNDATION FOR OUR STRATEGY

Finance and Resources: Foundation for Our Five-Year Journey

We are led by an employed team of exceptional professionals whose expertise,
dedication and creativity underpin every aspect of our work and help make possible
meaningful support for those affected by CMN.

Over the past five years, we have travelled a remarkable journey of growth and
resilience. Together, our supporters, donors, volunteers, and team have strengthened
the charity’s financial foundations, enabling us to expand our reach and deepen our
impact. This collective progress provides the platform on which we now build our 2026-
2031 strategy — ensuring that our resources, fundraising, and governance continue to
grow in step with the needs of our community.

Despite global challenges, our community has come together with remarkable
commitment, enabling us to support more individuals and families affected by CMN
than ever before. Over the past five years, this collective effort has driven
transformational growth in our fundraising and financial sustainability, to ensure we can
maintain and grow the support our community needs.

Fundraising events are gaining exciting momentum! We are proud to see them thriving,
with supporters embracing fresh opportunities to get involved. In 2019-20, we
celebrated a peak of 67 individual fundraising pages, and today we are building
confidently on that strong foundation. The launch of the Run for Charity platform in
2024 has already sparked remarkable growth, with event fundraising pages nearly
doubling from 21 to 39 in just one year. This surge reflects the energy and
commitment of our community — and sets the stage for even greater achievements
over the next five years.
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FOUNDATION FOR OUR STRATEGY

One-off donations have grown by an impressive 43% over the last five years.
Significantly, donation values increased following our 2024 research announcement.
This is a testament to the trust and inspiration our work is generating within the
community.

We've steadily grown our community of monthly donors from 50 to 90 individuals,
which is an 80% increase over five years. This broadening base of support ensures
our monthly income remains strong and continues to provide a stable foundation for
our ongoing work.

Annual fundraising income (excluding our 25th Anniversary Dinner) has ranged from
£50,000 to £90,000, demonstrating consistent community engagement. Following the
research announcement, we achieved a new milestone, raising £134,719 in one year.
This incredible spike reflects the powerful connection between our mission and the
generosity of our supporters.

We continue to grow our income from grants, with this year’s total (2025) exceeding
£30,000, well above the five-year average of £20,000. This increase is helping us scale
our impact and invest in key areas of need.

Our partnerships with major donors and trusts remain strong, contributing an average
of £150,000 per year. In 2024-25, this surged to £239,790, enabling us to fund critical
projects and services.

In a strategic move to secure our future, we invested our reserves, increasing our
annual investment income from £735 to £18,392, a phenomenal 2,402% increase. This
ensures long-term sustainability and new opportunities for growth.
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FOUNDATION FOR OUR STRATEGY

Our total charity funds have grown by 104%, from £235,429 to £481,453 over five
years (2020-2024). Notably, our general funds more than tripled, reaching £216,670,
giving us greater flexibility and security for the future.

Strategic investment in fundraising, including a dedicated staff role and new platforms,
has enabled us to grow future income and deliver events such as the Big Weekend.
Expenditure rose from £7,419 to £27,230, a 267% increase that has already
strengthened supporter engagement and expanded our fundraising reach. These
investments have not only delivered results over the past five years but also provide a
strong stepping stone for the ambitious growth set out in this 2026-2031 strategy.

As we've grown, our operational activity has expanded significantly, with financial
transactions rising from 3,526 to 5,462 annually. This growth is a marker of a thriving
charity, underpinned by strong systems and sustainable practices.

Our financial growth from 2019-20 through to 2025-26 has been marked by key
milestones. The introduction of a reserve fund in 2020-21 strengthened further in 2023-
24, laid the groundwork for long-term stability. In 2025-26, we took another significant
step by allocating £100,000 towards a Sustainability Fund. This decision reflects our
commitment to sustainability and strategic growth, ensuring we can continue to evolve
and invest in the future.

Closing Fund Balance
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FOUNDATION FOR OUR STRATEGY

This five-year financial journey reflects a charity that is not only growing but thriving -
thanks to the incredible commitment of our supporters, donors, partners, and team.
Together, we are building a brighter future for those living with CMN.

The Board of Trustees made a strategic and symbolic decision to expand our volunteer
base — an approach that has created meaningful opportunities for members of our
CMN community to contribute their unique skills, time, and passion. At the same time,
this expansion has enhanced the charity’'s operational efficiency, ensuring we can
sustain this remarkable growth.

In 2024-25, we welcomed 16 new volunteers, bringing our total number of key
volunteers to 40. This expansion has significantly deepened our reach and enriched
our day-to-day operations. Alongside our small but exceptionally dedicated employed
team, our volunteers play an indispensable role in delivering essential tasks. Their
commitment, consistency, expertise and skills are a powerful expression of our
community’s strength. Our volunteers increase the charity’s capacity, extending its
impact, and they remain central to the difference we achieve together.

With these foundations in place, strengthening staff capacity is now a vital priority. Some
responsibilities require the continuity and accountability that only employed roles can
provide. By investing in our team, we will secure the skills and stability needed to sustain
momentum, amplify our impact, and achieve the ambitions of our 2026-2031 strategy.
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SHAPING OUR STRATEGY TOGETHER

Our five-year strategy has been shaped through genuine collaboration. We recognised
that to set the right course, it was vital to listen to those who know us best - our
members, volunteers, trustees, clinical partners, and research colleagues. By uniting
lived experience, professional perspectives, and strategic insight, we have created a plan
that reflects the collective wisdom of our community and positions Caring Matters Now
to embrace the opportunities and challenges of the next five years with confidence.

Stakeholder Consultation and Collaboration

To bring this strategy to life, we undertook a robust and inclusive consultation process.
We engaged with charity members through an online survey and held direct
conversations with the CMN clinic consultants and research team at Great Ormond
Street Hospital (GOSH), our dedicated volunteers, and the Board of Trustees. These
conversations provided invaluable insights into lived experience, professional
perspectives, and strategic aspirations. This collaborative approach has ensured that the
strategy we set out in this document is grounded in the real needs and ambitions of our
community and reflects the collective wisdom of those who support and deliver our
work.




SHAPING OUR STRATEGY TOGETHER

Understanding our Strengths, Weaknesses, Opportunities & Threats (SWOT)
The outcomes of the stakeholder consultation were captured in a comprehensive SWOT
analysis, which highlighted the charity's core strengths, emerging opportunities, and
areas for strategic focus.

Key strengths include the dedication and cohesion of our team, our adaptability, and
our unique position as a global best practice leader in CMN support. Our strong
relationships with members, volunteers, and the GOSH research team enable us to
provide bespoke, hands-on support while maintaining a professional and strategic
approach.

Opportunities identified include expanding the reach and impact of the HOW DO YOU C
ME NOW? campaign, enhancing communications and branding, increasing public
engagement, and developing targeted support for underrepresented groups. These
insights have directly informed the strategic priorities set out in this document, guiding
our path forward with clarity and purpose.

As part of our strategic review, we also reflected on the challenges we face, both
internally and externally. One of our key limitations is the size of our staff team, which,
while deeply committed, is stretched across multiple functions. We recognise the need
to better utilise the unique skill set of our CEO and to invest in expanding our staff
capacity to ensure long-term sustainability. Managing an extended volunteer team also
presents complexities, such as ensuring the right people are in the right roles and
maintaining consistency across regions and activities. Additionally, we are aware of
gaps in support for specific member groups, such as older adults and those with hidden
CMN, and we are committed to addressing these areas with targeted initiatives that are
incorporated into this strategy.

Externally, we face potential threats that could impact our progress. These include
uncertainties around the future of CMN research, particularly ensuring the CMN
treatment developed in the research lab makes it to and through clinical trials.
Economic pressures and global events may also affect donor capacity and funding
streams. As a recognised best practice leader, we are increasingly called upon to
support international organisations, which places additional demand on our resources.
Potential legislative changes and funding competition from larger charities could also
influence our operating environment. Despite these challenges, we remain proactive
and resilient, committed to adapting, innovating, and safeguarding the future of Caring
Matters Now.
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OUR 2031 VISION

Over the next five years, we aim to expand our impact by growing our support network,
increasing public and professional understanding of CMN, and strengthening our long-
term sustainability. By 2031, Caring Matters Now will continue to be the leading UK-
based charity able to offer comprehensive support to every person affected by CMN. We
will  empower individuals through community connection, influence global
understanding of CMN through education and advocacy, and fund world-class research
into causes and treatments.
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To achieve our 2031 vision, we have identified six strategic pillars that form the
backbone of this strategy. These pillars matter because they address the areas most
critical to delivering lasting impact: providing exceptional support, raising awareness,
advancing research, strengthening governance, ensuring financial sustainability, and
amplifying our voice through communications.

Each pillar is not a standalone effort but part of an interconnected framework. Together,
they ensure that every action we take moves us closer to our shared ambition: a future
where every person affected by CMN feels seen, supported, and empowered. By
aligning these pillars, we create a strategy that is cohesive, resilient, and capable of
driving meaningful change on a national and global scale.

Support & Empowerment
Aim: To ensure every individual affected by CMN has access to high-quality support,
information, and peer connection.
Actions:
e Expand regional support through the introduction of regional volunteer teams.
e Implement a volunteer support and training strategy across the UK.
e Launch digital support services for underserved or remote areas.
e Increase teens engagement by establishing a Young Ambassadors Council.
e Host annual events with increased accessibility.
e Increase online workshops for parents, teens and adults.
e Introduce focus group support initiatives.
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STRATEGIC PILLARS & AIMS

Awareness & Advocacy

Aim: To increase visibility and accurate understanding of CMN among healthcare
professionals, educators, and the public.

Actions:

Run national awareness campaign (HDYCMN? exhibition).

Launch a CMN Awareness Week to mobilise public engagement.

Engage in public speaking, media storytelling, and visibility campaigns.

Increase healthcare professional engagement through Linkedin and educational
online sessions.

Launch an educational programme for schools to increase understanding of CMN.
Launch a children’s fiction storybook to increase visibility of CMN among the public.
Increase footfall at healthcare conferences through an engaging and interactive
exhibition stand.

Create university-level training materials for healthcare students.

Create educational materials to display across UK clinics.

Research & Innovation
Aim: To support and sustain pioneering CMN research globally.
Actions:

ity

Fund and promote genetic and treatment-focused CMN research.

Launch a CMN Research Summit.

Collaborate with international researchers and rare disease platforms.

Make research outcomes accessible to affected families.

Strengthen collaboration with Prof. Veronica Kinsler and CMN research team to
financially sustain research projects.

™ - > - )




STRATEGIC PILLARS & AIMS

Capacity & Governance
Aim: To build a resilient charity equipped to scale up its impact.
Actions:

Implement impact measurement framework.

Test the capability, capacity and skillset of the Board to ensure the team is equipped
for the future.

Regular reflection on charity resources, including staffing hours to support day-to-
day delivery within its financial envelope.

Work to improve, where required, internal systems (CRM, impact reporting,
safeguarding, project management) to support operational functions.

Achieve quality assurance or best-practice standards for charities (1SO).

Continue to embed Charity Commission guidance and standards.

Fundraising & Financial Sustainability
Aim: To grow and diversify income to enable long-term stability.
Actions:

Develop and sustain major donor and corporate partnership strategy.

Empower charity members to remain at the heart of the charity by contributing up
to 50% of our expenditure, with the remaining 50% through grant funding.

Seek commercial opportunities to sell CMN systems, such as the CMN Membership
Database.

Grow and sustain regular giving and legacy campaigns.

Host an annual ‘flagship’ fundraising event which is managed by the charity.

Build and sustain an unrestricted Sustainability Fund in preparation for the 2032-
3037 strategy.
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STRATEGIC PILLARS & AIMS

Communications & PR

Aim: To build a powerful communications strategy that elevates CMN awareness,
inspires donor support, and strengthens the CMN community.

Actions:

Develop and deliver a communications strategy that supports fundraising,
awareness, and supporter engagement.

Create professional messaging with a consistent CMN brand voice, tone, and
storytelling framework.

Create media toolkits and templates to empower families and supporters to share
their stories safely and effectively.

Build strategic PR partnerships with commercial brands to elevate the visibility of
CMN in mainstream and specialist media.

Develop a rolling two-year content calendar aligned with key campaigns, events, and
fundraising seasons.

Where required, train staff and volunteers in media engagement and public
speaking.

Build a new charity website ensuring accessibility and key messaging.

Increase and sustain presence on LinkedIn and establish a presence on TikTok.
Achieve selected best practice standards awards.




ENABLING SUCCESS AND ACCOUNTABILITY

To deliver this strategy effectively and responsibly, we have identified key enablers that
will underpin its success. These include our commitment to diversity and inclusion,
robust monitoring and evaluation processes, and a proactive approach to risk
management. Together, these elements ensure that our strategy is implemented with
integrity, transparency, and resilience.

Operational Delivery Plan

To ensure this strategy translates into measurable action, an operational delivery plan
has been developed to run alongside it. This plan breaks down each strategic aim into
SMART objectives (Specific, Measurable, Achievable, Relevant, and Time-bound)
providing a clear roadmap for implementation. Progress will be monitored regularly
through existing governance structures, to maintain accountability and ensure that
every activity contributes directly to achieving our 2031 vision.
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ENABLING SUCCESS AND ACCOUNTABILITY

Diversity and Inclusion Statement

We are committed to creating a community where every individual affected by CMN
feels seen, heard, and valued — regardless of their background, ethnicity, or lived
experience. In January 2023, we launched our first Equality, Diversity and Inclusion
(EDI) Focus Group to better understand and address the underrepresentation of ethnic
diversity within our membership and across the wider CMN landscape.

We know that individuals with darker skin tones are significantly underrepresented in
both medical and support literature, and that this lack of visibility can lead to delayed
diagnoses and compounded feelings of isolation. Through the EDI Focus Group,
facilitated by our Head of Support and made up of adult members, parents, and a
trustee, we have created a safe space for open dialogue and meaningful reflection.
Together, we have begun to explore how to break down barriers, increase
representation at events, and ensure our support materials reflect the full diversity of
our community. We invited our members to partake in an anonymous demographic
survey in August 2023 to better understand who we support and who we may be
missing. Since then, we have made intentional, inclusive changes, creating a more
welcoming and empowering environment for all. As a result of the work undertaken to
date, we have seen an increase in the diversity of members attending our events. One of
the action points was to deliver EDI training to our staff, trustees, support contacts, and
focus group members, which we completed at our Support Contact Training Day in
November 2023.

This is just the beginning. Diversity and inclusion are not just values we hold; they are
actions we take to ensure that everyone affected by CMN can live life well.

This commitment is integral to achieving our 2031 vision. By embedding diversity and
inclusion across all areas of our work, we ensure that our support, research, and
awareness efforts truly reflect and serve the whole CMN community.




22
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Monitoring Delivery

To ensure the successful implementation of this 5-year strategy, we will adopt a
structured and transparent approach to monitoring progress. Each strategic goal has
been translated into SMART objectives (Specific, Measurable, Achievable, Relevant, and
Time-bound) providing a clear framework for tracking delivery and evaluating impact.

Responsibility for each goal has been assigned to key leadership roles within the charity:
the Head of Support oversees all support-related initiatives, the Head of Finance
manages financial planning and fundraising development, the Head of Communications
leads on engagement, awareness, and branding, and the CEO is responsible for
governance, strategic oversight, and organisational growth. Progress will be reviewed
quarterly by the Senior Leadership Team and reported to the Board of Trustees,
ensuring accountability and agility in responding to emerging needs or challenges.

As part of the operational delivery plan, a set of Key Performance Indicators (KPIs) will
be developed to complement the SMART objectives. These KPIs will form part of our
monitoring framework, enabling us to measure progress consistently and transparently
across all strategic pillars.

We will also use a combination of quantitative and qualitative indicators to measure
success, including engagement metrics, fundraising performance, volunteer growth, and
feedback from our CMN community.

Annual reviews will be conducted to assess progress against strategic milestones, and
adjustments will be made where necessary to keep us on track. This dynamic and
responsive approach will ensure that our strategy remains relevant, impactful, and
aligned with our mission to support, connect, and empower everyone affected by CMN.
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ENABLING SUCCESS AND ACCOUNTABILITY

Risk Assessment

To effectively manage risk within our charity strategy, we will implement a robust
framework that integrates SMART objectives, ensuring all goals are Specific, Measurable,
Achievable, Relevant, and Time-Bound to maintain strategic clarity and accountability.

Monthly financial reviews will provide ongoing oversight of income and expenditure,
enabling early identification of financial risk and corrective actions. Quarterly board
meetings will offer governance level scrutiny and strategic direction, while monthly
leadership team meetings will ensure operational risks are monitored and addressed
promptly.

As part of the operational delivery plan, a comprehensive Risk Register will be
embedded to identify, assess, and monitor risks across all strategic pillars. This register
will include clearly assigned owners, defined mitigations, and agreed timelines for
resolution, ensuring accountability and timely action. It will be regularly updated and
reviewed alongside KPIs and SMART objectives to ensure proactive risk management
and alignment with our 2031 vision. The CEO will hold ultimate responsibility for
maintaining and overseeing the Risk Register.

Additionally, our commitment to policy management will ensure all activities align with
regulatory requirements and best practices, creating a culture of compliance and
continuous improvement across the charity.
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As we look ahead to the next five years, Caring Matters Now stands at a pivotal moment
— rooted in 28 years of compassion, innovation, and unwavering dedication, and poised
for a future of even greater impact. This strategy is more than a document; it is a
promise to our CMN community that we will continue to listen, evolve, and lead with
purpose.

We have built a charity that is trusted, respected, and recognised globally for excellence
in CMN support. Our partnership with the CMN clinic and research team at Great
Ormond Street Hospital has been instrumental in advancing pioneering research and
improving the quality of care and support we provide. Each goal and priority reflects the
lived experience and collective wisdom of our volunteers, staff, trustees, and members.

We recognise the challenges ahead: limited resources, evolving healthcare landscapes,
and the need for sustainable growth. Yet we remain confident in our ability to rise to
these challenges with resilience, creativity, and collaboration. With clear SMART
objectives, a passionate and skilled team, a robust delivery plan and a community that
continues to inspire us, we are well positioned to move forward with strength and
purpose.

The next five years will be defined by bold action, deeper connection, and a
commitment to striving towards ensuring every person affected by CMN feels seen,
supported, and empowered. Caring Matters Now is more than a charity, it is a
community — and together, we will continue to change lives.
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